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1. Background

Winrock Internationd, in partnership with Counterpart Internationa, Center for Investment and
Support (Prognoz), Sakhain Association of Business People and Counterpart Enterprise Fund, is
working to increase the number of successful smal businesses and improve the environment for
small businesses to emerge in the Russian Far East. Funded by the Untied States Agency for
International Development, the Enhanced Smdll and Medium Sized Business Development
Project (ESD) has four primary objectives.

1) Reduce the burden of regulations on SVIES by increasng SME association advocacy;

2) Increasethe availability of Credit for SMES and entrepreneurs,

3) Provide and increase the availability of advanced business and sector specific training
kills and

4) Build capacity of sector pecific associations by working through them to provide sector
gpecific consultancies.

In addition, the ESD Project will be demand driven, ensure women and remote people have
benefit, and will work to ensure collaboration between business support ingtitutions and other
businesses development projects with open and free information.

The project began August 1, 2003 and will continue until August 3, 2006. This report covers
activities and results for the period from January 1 to March 31, 2004.

Project Adminigtration

ESD hdd itsthird Partners M eeting of ESD Program March 23-24, 2004 in Blagoveschensk.
Participants included representatives of USAID/Russa: Julia Shevchenko and Ray Lewman;
Winrock Home Office Coordinator: Erin Hughes, Counterpart International Home Office
Coordinator: Katherine Schad; ESD Staff; and Program Partners from Khabarovsk, Sakhdin,
Vladivostok, Ulan Ude and Blagoveschensk.

The meeting was useful, with al participants suggesting activities and ways for strengthening the
Program’ s results, improving of coordination between partners, components, regions and other
USAID programs. The Partners are learning from each other and they have demonstrated how
much we ve accomplished in seven months of the project, and helped to determine how to
continue to improve.

The second Program quarterly Newsl etter was published in March 2004. A supplementary
enclosure addresses leasing.

Far Eastern Chamber of Commerce and Industry (FECCI) became the newest ESD Partner
and will focus on Advance Business Skills and Sector- Specific Trainings. We hope FECCI will
cover with advance business trainings not only Khabarovsk city but another areas of

Khabarovski region.
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Winrock renewed partner rlationswith Far East Center of Economic Development (FECED)
of Vladivostok. Collaboration with FECED began in November 2003, when they on assessed
Business trainings needs. The Center will work with ESD for Advance Business Skillsand

Sector- Specific Training Component in Primorski Kra.

2. ProgressiIndicators

21. Improving Regulatory Environment

During thefirst quarter of 2004, four roundtables focused on cooper ation between business
association (BA) representatives and gover nment officials were conducted in dl three
targeted regions — Sakhain, Amur Region and Buryatia. At each roundtable sesson, managers
from Makon, Prognoz and SABP shared perceived administrative barriers based on the business
environment assessments conducted in the previous quarter. Entrepreneurs gave examples of the
mogt striking regulatory condraints and asked loca officids the reasons for these regulations.
Joined efforts should be focused on decreasing number of tax, sanitary and police ingpectionsto
the amount required by the law, monitor the Situation with licenang procedure and its costs, etc.
In January Makon held one of these roundtables called "A Complex Approach Towards
Overcoming Adminidration Barriers'. Entrepreneurs and the Republic Committee for Remova

of Adminigration Barriers discussed business climate in Buryatia and identified the most
important congtraints they should focus on in the future. Both parties agreed to work in close
cooperation to overcome the constraints discussed. All four of these roundtables have proved to
be very productive, solving the problems of entrepreneursin "red time," that isin the span of

just afew hours of meeting time.

Two additional roundtables specifically devoted to advocacy issues were conducted by SABP
in March. At the first one, certification and standardi zation procedures and requirementsin
Sakhdin oblast were discussed. Although Federd law states that certificates and licenses can be
issued for up to three years, the loca Standardization and Certification Center issued certificates
for execution of business activities for only one year. Another complaint from SMEs was that
this Center drags out the process of certification and requires entrepreneurs to bring in many
samplesfor testing. Since the entrepreneurs have to pay for testing themselves, this not only
wadtes time, but money too. SABP invited representatives of the Economic Department to the
roundtable and they discussed this matter with members of BAs. Asaresult aregiond
government decree was issued. According to the decree the Center should operate within the
frames of Federal law, moreover it should creste a specia Internet Site that explainsthe
certification procedure and includes templates of required documents. SABP will follow up to
ensure that this decree isimplemented.

At the second roundtable SABP brought together representatives from bus ness associations and
entrepreneurs from six Sakhdin digtricts with representatives from the regiond department for
prevention of law violation. Businesspeople complained about increasng number of planned and
unplanned police ingpections and frequent abuse in the course of ingpections by police was
giving businesspeople cause for particular worry. Increasingly police failed to even produce a
warrant during such ingpections. Businesspeople bdieve that police should comply with Federd
law and the Duma deputies support them. The police representatives present at the roundtable
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engaged in didogue with the business associations and promised to work out actions to reduce
the abuse of power. SABP will follow up to ensure that action is taken.

Business associations must be strong indtitutionally to advocate entrepreneurs’ interests. In
January and February local business associations received or ganizational development
training. Fifty-seven member s of 14 BAs participated in five seminarstitled " Strategic
Development of a Successful Business Association.” Two seminars were held on Sakhain, one
in Amur region and two in Buryatia. Experts from Moscow's "Partner” Foundation conducted
the seminars on Sakhdin. The Siberian Civic Initiatives Support Center (CIP) conducted the
seminar in Amur. CIP trainers dso helped BA leaders of Amur region to prepare training and
technicd assstance plansfor their associations and gave individua consultations to them as
needed. Makon used loca training resources to conduct the two seminars for business
asociaionsin Buryatia The next seminarsfor BAsin dl regions will be devoted to advocacy
techniques and are scheduled for April. It will be agood preparation for the advocacy
microgr ants activity.

One business association in Amur region used lessons |ear ned after the first seminar for BAs. In
March, the city adminigtration of Blagovezhensk decided to break the long-term rent agreement
with a dozen entrepreneurs from the Grocery Food Market at Trudovaya Ulitsain
Blagoveschensk for no reason. A member of the Amur Union of Manufacturers and
Entrepreneurs, Yevgenia Liufa, who recaived training at the seminar for BAsin February 2004
organized an advocacy activity for tenants and helped them to protect their rights and to save
their jobs through the end of the year. Now Prognoz, with representatives of other BAs, are
studying exigting regulations in towns of Amurskaya Oblast regarding property rent for
businesses with the intention to propose aregulaory initistive in Amur Law of Municipa

Property Rent to prevent this from happening again.

Asaresult of regular consultations provided by Prognoz, one of the BAsin the Amur region, the
Guild of Culinary Professionals and Restaurateurs, has reported amaor success in dealing with
excessve sanitary ingpectionsin the region. The BA signed an Agreement of Cooperation with
the sanitary ingpectors. According to this Agreement the Guild guaranteesthe internd sanitary
control among the members of the Guild and since signing the Agreement the number of
ingpections of Guild members has greatly decreased. Thus management time spent dealing
with sanitary inspectionswas reduced by 11% as aresult of the ESD project.

To continue developing and consolidating reationships with local gover nment officials ESD
partners bring together BAs and loca authorities at least once amonth in dl regions. They make
sure that representatives of administration and Duma attend al meetings and events organized

for SMEs and BAs. These activities can vary from region to region but for instance Makon
works in close rdationship and mutud understanding with Republic Committee for
Entrepreneuria Support and Devel opment.

Prognoz built a coalition of BAsby initiating the creation of aclub for BAs leaders of Amur
region. They meet once amonth or more often, if needed, to discuss common problems of
entrepreneurs and consolidate efforts in mobilizing businesses to remove regulatory congraints.
Members of this club currently include the following BAs: Union of Manufacturers and
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Entrepreneurs, Chamber of Commerce, Regiond Branch of SMEs, Guild of Culinary
Professonds and Restaurateurs, and the Union of \WWomen.

Counterpart Internationa presented the draft advocacy microgrants manual to al ESD partners
at the Partners Meeting in Blagovezhensk. The draft was sent to USAID for revison. Business
associations will be digible to begin receiving grants as of May 1, 2004, once advocacy training
iscompleted in dl regions.

2.2. Improving Accessto Credit

In January, the final training plan for SMEs and financid indtitutions in dl four targeted
regions was completed. This plan anticipates a two-pronged approach: on one side, ESD
provides trainings for banks and nonbank financid indtitutions, explaining to them how they can
work with SVIEs more effectively. On the other sde, ESD educates entrepreneurs on local
sources of finance, leasing principles and loan application requirements. These activities improve
the dia ogue between SMEs and lending agencies and increase the number of loans and |eases.

Thefollowing four seminarsfor financial ingtitutions were held during the reporting period:
Sakha Republic (Yakutia)
?  Accounting, taxation and reporting for credit cooperatives and Funds for Small Business
Support (SBS)
? Traning for loan officers from credit cooperatives and funds, in cooperation with RMC

Primorsky region
? Tax and bookkeeping issues for the Primorsky credit cooperatives
? Traning for loan officers, in cooperation with RMC

Seventy participants from 48 or ganizations attended these seminars and trainings. Most of the
attendees represented credit cooperatives, however Funds for SBS, banks and two leasing
companiesin Y akutiawere active and expressed thelr interest in receiving training from ESD.

The ESD program seeks to develop long-term trusting relationships with lenders to provide
demand-driven and well-gtructured training and consulting. Thiswill help to follow up on the
results of the trainings and track the increasing number of loans for SVIEs as aresult of ESD
activities

ESD activities not only drengthen exising financid inditutions but dso hep initigive groups to
creste new cooperatives as wel. Three such groups from Yakutia attended ESD trainings
devoted to legd aspects, accounting and taxation for micro financid organizations (MFO),
methods of micro lending and communication with entrepreneurid dients After the trainings
these groups successfully started their operations. So far in the first quarter of 2004, the Yakutia
Credit Cooperative Association’s members issued 58 entrepreneurid loans for the amount of
$146,280, including eight entrepreneuria loans for $4,210 by the start-ups.

Three credit seminarsfor SMEs were hed in Okha (Sakhalin) and Vladivostok where 95
businesspeople from 74 enter prises were trained. Upon request of Primorsky Adminigtration,
CEF organized and conducted the two seminars on sources of financing for SMEs in Vladivostok
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in March. The full length of the seminars was three days long but participants could choose to
only attend the first day on sources of funding for SMES or the last two days on writing a
business plan if they so chose.

During thefirgt day of the training SMIEs learned about different indtitutions providing financing

to SMEs, types of SME financing, procedures practiced by financid indtitutions when

considering applications by SMEs, and which documents are needed when applying for

financing. ESD invited the Director of the Russan American Education Center (RAEC) of
Khabarovsk to develop the brochure "Sources of Financing for SMES' and to hold this seminar.
The brochure is available on ESD's website.

The last two days of the seminar atrainer from the St. Petersburg Fund for SME Support showed
participants how to write a proper business plan for different kinds of financing. The trainer used
asample project, for which the participants could make a business plan and cdculate dl the
important coefficients usad by lendersin making afinancing decison. Thistraining was dso

very interactive and participants received answers to their practica questions any time during the
seminar.

About one third of organizations attended both trainings, thus getting full information on how to
oet financing. After thetraining 11 representatives of loca financid indtitutions presented their
sarvices to SMEs including banks, leasing companies, credit unions and afoundation. The
trainings had a very positive resonance with the entrepreneurs, and the Primorsky administration
asked ESD to organize two more in April.

To increase awar eness about leasing CEF and ESD developed a quarterly bulletin on leasing,
which was produced as an attachment to the ESD project’ s quarterly newdetter and isalso
digtributed during al the project events. It covers both the theory of leasing (concept of leasing,
different types of leasing, advantages/disadvantages, etc.) and practicd matters (FAQ, problems
in accounting and other difficultiesin leasing practice, and how to solve them). Every issue will
include an article with a short presentation by one of the leasing companies in the target regions,
alig of leesng companiesin the RFE with their contact information, aswell asaligt of

interesting webgtes on lessing.

According to the workplan CEF was to sart trainings for leasing companies in this quarter,
however, after analyzing the results of the assessment we decided to postpone this activity. We
will begin these activities by the end of the second quarter, as we needed time to build good

rel ationships with leasing companies and look for highly qudified trainers. A training sesson

and roundtable on leasing are scheduled for June and will be held in Viadivostok.

During this quarter we have learned that the financid inditutionsin Y akutia and Primor sky
region are more active and open for conversation and cooperation than in Sakhdin and Chita.
Therefore CEF has decided to focus heavily on conducting seminars in these promising regions
in the coming months in order to meet demand and use our resources mogt effectively. At the
sametime we will look at how to develop relationships with financid inditutions and create
more interest in project seminarsin Sakhdin and Chita
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Although we were concerned about getting financid ingtitutions that had attended ESD trainings
to share their results with us, we are pleased to report that we have been able to overcome this by
working dosdy with officidsin each region. In 'Y akutia specificdly it helped that an

experienced consultant was hired by ESD to follow up on results of trainings that the program
provided. Also the local business school which hogts our trainingsin Y ekutiais affiliated with

the Ministry of SME Affars, Tourism and Employment which is able to get satigtics from banks
on aregular basis. A lesson learned this quarter is that in order to measure results it is important
to develop these kinds of relationshipsin the other regions, if possible. Asnoted in the attached
table and below, we have now aready exceeded the expected results for the number and
amount of loans between financid indtitutions and SMEs for the first year of the project.

Breakdown on credits and lease agreements by region and by financial institution

Region Financial No. of Total No. Loans to Amount of Loans
Institutions Loans Women
Reporting
Republic Sakha Funds of SME 77 37 $435,696
(Yakutia) Support
Credit 61 26 $119,649
Cooperatives
Banks 67 18 $2,165,140
Leasing 24 3 $238,751
Companies
Sakhalin Banks 19 8 $1,684,211
Primorsky Region Credit 113 43 $589,228
Cooperatives
Total 361 135 $5,232,675

2.3 Advanced Businesses and Sector Specific Training

2.3.1 Advanced Business Trainings Conducted
ESD supportslocd partners and training centers in conducting advanced business skills
trainings. During January-March 2004, ESD worked with partnering organizations and
provided 23 advanced business trainings for 415 participants from 300 SMEs We worked with
14 training centers (see Table 1).

Table 1. Digribution of Trainings by Krai/Oblagt, Training Centers and Participants

Krai/Oblast No. of Training Centers No. of Participants
Khabarovski Krai 6 103

Sakhdin 1 15

Primorsky Krai 2 120

Amur Oblast 2 91

Yakutia 1 12

CA No. 118-A-00-03-00094

Winrock International




Enhanced SM E Development Quarterly Report

Burydia 1 62

Chita Oblast 1 12

Trainings have proven to be needed. One of the chalenges the project staff and partnersfaceis
that companies are willing to pay for trainings only if the training courses are smdl, lessthan 15
people. We are looking at creative waysto cost effectively use trainers to conduct multiple
trainings to ensure the project trains alarge number of people. The qudity of the training has
been very high. One partner commented that their reputation has improved from the project
activities. They are now successful in charging clients to atend seminars, because businesses
trust their quality. Prior to ESD, they were not able to charge clients for seminars.

ESD god isto support development of local training resources, thus the focus has been given to
areas and expertise that have not been previoudy addressed by RFE business training centers.

The most popular training topics requested by SMEs in this period have been:
Sdes Techniques
Marketing of ProductsMerchandising
Strategic Planning/Business Deve opment.

Many training participants come from trading companies. Thisislogical because the biggest
percentage of smdl and medium businesses in the Russia Far East are engaged in this sector.
The next biggest group of traineesis from manufacturing and production companies. The
number of companiesisrisng, increasing competition.

Since lagt quarter, the number of training participants that pay for their trainings has increased.
Training centers and our partners are doing a good job responding to the markets demand for
training — they identify training topics that meet the demand for short-term business skills
courses for entrepreneurs.

Below are examples of some trainings that have been conducted during the reported period:

Primorsky Krai -- On February 27-28, FECED held two-day training for SMESin Arseniev,
where business activities are growing. The topic of the training was “How to Participate in
Municipd Tendersfor Ddivering Goods and Services.” he municipa contracts are competitively
distributed through a tender. Few SMES understand the process of bidding on a contract and the
city’sadminidrative staff admits that the number of SME participants bidding islow. The
purpose of the training was to acquaint participants with the methods and procedures of bidding
for Municipa contracts, including budgetary purchases, legidative requirements for purchases.

Thirty-six participants learned the strategy of competitive bidding for state and municipa orders.
They learned common mistakes bidders make and how to resolve disputes that may arise
between representatives of authority and SMEs during award and implementation of awards. The
second part of the training was applied -- amock bid, where participants completed an
gpplication form in order to participate and went through the steps for abid. The interest in this
topic was so great, that participants stayed late asking questions. Representatives of the loca
municipalities were present and learned how to improve to bidding process for SME's.
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Amursk Oblast -- February 20, 21 — “Tdemarketing”, Trainer — Korobenko Tatyana,
(Khabarovsk). The am of the training was to teach entrepreneurs about how to contact clients
viathe telephone, how to have effective discussons, negotiations, and sdes. Thetraining
covered telemarketing skills, how to identify an individua style to work with dients over the
telephone. Twelve representatives from 8 different companies, mostly sales managers and shop

ass stants, were trained.

Buryatia — March 4 — A “Quadity Management Systems I SO 9001-2000" training was conducted
in Ulan-Ude by alocd trainer Khishikhtuev. The training module provided participants with
information on development and implementation of qudity management system for various

types of businesses. Twelve representatives of SMES |learned about concepts of qudity,

principles of quality management, definition and description of the processes. The trainees
gppreciated practical recommendations and interactive methods used &t this session.

For the next quarter, we expect to conduct 74 trainings broken down as follows:

Proposed Advanced Business Skills Trainings April — June 2004

Krai/Oblast Number of Trainings Number of participants.
K habarovsky 20 400

Primorsky 12 240

Sakhdin 6 90

Amursk 16 320

Yakutia 4 60

Buryatia 12 240

Chita 4 60

In order to increase the number of entrepreneurs trained, ESD will be more pro-activein offering
long-distance courses, publish training materids on CD-ROMs and use videoconference

fadlities

2.3.2 Sector Specific Trainings Conducted

ESD isfocusing on saverd sectorsin each Krai/Olbast. They are:

Krai/Oblast Sectors

Khabarovsky Fish Processing, Transportation, Finance

Primorsky Fish Processing, Transportation, Construction, Food Production

Sakhdin Trade and Catering

Amursk Catering (Restaurants), Timber Processing, Food Processing

Yakutia Transportation, Trade and Catering, Manufacture of Goods,
Ecotourism

Buryatia Handicrafts, Ecotourism

Chita Food Processing in Agricultural Sector, Ecotourism

During this quarter, ESD facilitated 4 sector-gpecific trainings for 65 participants. Two trainings
for agricultural companies were conducted by Makon in Selenginsky region of Buryatia. A
training was conducted for food companiesin Blagoveschensk, and ESD facilitated atraining for
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Wood- Framed Housing Construction for wood processing and construction companiesin
Khabarovski Kral.

Wood Frame Housing Construction. February 10 -11, 2004 a seminar “Wood-frame House
Building” was organized in cooperation with the FOREST Project. The participants of the
seminar included representatives of wood processing and construction companies,
representatives from the Khabarovsk Kral administration and local banks. Experts from Ferguson
Simek Clark Int. spoke about technology and efficiency of wood-framed congtructions. Local
administration spoke about the growing housing market in Khabarovsk and Primorye. Bank
representatives explained the basics of the mortgage system that they have started to implement
recently. Asaresult of the seminar, there have been developed a set of documents that contains
recommendations for wood frame housing construction.

2.4 Sector-Specific Consultancies

Based on the sector analyses which showed that fish-processing indudiry is one of the most
important sectors in Khabarovski Krai, Primorye and Sakhdin, ESD had volunteer Oleg Sorokin,
develop a technical assistance plan based on companies needs in the sector that includes training,
list of business associations support and the industry’ s adminigtrative support (local and Federa
adminigrative agencies that are involved in supporting and regulating small businesses). Based

on Mr. Sorokin's recommendations, and also on the meetings held in the Khabarovski Krai
adminigration, ESD hasidentified 9x fish processing companiesthat are interested in

purchasing new equipment. With ESD support, these companies will participate at the " Seafood
Processing Europe’ exhibition in Brussds, Belgium on May 4-6, 2004.

When ESD Partner, SAPB, completed the Business Expansion and Development traning in
Kholmsk (Sskhdin), an entrepreneur requested assistance for individua consultation Olga
Barabanova, the owner of atailor's shop, learned how to attract new customers with the help of
developed lesflets and improve communication.

Russian Consaultant for “Chaika” Company

After providing training on marketing skills for Counterpart Enterprise Fund dients in February
2004, Mr. Vladimir Bychkov consulted “ Chaika® Company (souvenir trade business). He
suggested improved displays for Chaika s goods, new ways of advertisement and helped
develop anew dogan. “Chaikd’ has dready implemented some of the ideas has experienced 5%
increase in sdes. Consultant Bychkov aso provided advice on how to develop and implement
marketing of discounts to increase profits.

2.5 Expand and Maintain Registry of SME Trainers

During the reported period the ESD database of trainers was updated and expanded — 32 new
trainers have been included into the database, of them 12 are from RFE. Although at present the
mgjority of trainers (71%) are from Moscow and St. Petersburg, ESD supports trainings for local
RFE trainers to enhance the local expertise.

On March 29-31, 2004 Training of Trainers (TOT) was conducted in Khabarovsk based on
“Green House' training center (trainer — Vitaly Matrosov, Moscow). The training was organized
upon the request and a strict demand of Khabarovsk and surround regions' trainers to develop
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and upgrade their skillsin providing advanced business skillstrainings. TOT gathered 15 trainers
from Khabarovsk and Vladivostok. The trainers acquired skills on how to work with new clients
from businesses, how to market training services, how to promote, design, project, coach and
monitor the results of trainings. The participants gained practica skills on how to negotiate with
potentiad customers and how to sdll training services to SMIES. Asareault of TOT, dl trainers
noticed that the acquired skills will increase their clients database; those who hesitated to
negotiate training services with customers from business would start doing that and would
provide their ABS trainings to SMEs.

ESD facilitated the formation of atraining Association in collaboration with “ Green House”
Training Center and the Russian- American Education Center (RAEC) from Khabarovsk. The
new Association named “Far Eastern Alliance of Training Companies’ will unitetraining
organizations and independent trainers of the region with the goa to provide better educationa
services to SMEs and generd public. ESD project team was a part of this meeting and

plans contribute its expertise to the association's development and growth.  Through this new
associaion ESD will be able to expand its servicesin the region and ensure sustainability and
quality of the locd training resources.

In addition, in collaboration with Eurasia Foundation, ESD has supported publication of the
“Catalogue of Training Servicesin the Russia Far East” for the Alliance.

2.6 Outreach and Communication

The ESD Project staff met with key Krai and Oblast adminigtrative representatives to increase
awareness about the project and to gain local administrative support. Olga Schetinina has met
with:

Mr. Anatoly Seluga, Head of Department, Ministry of Timber Industry, Khabarovski Krai

Mr. Vdery Guryev, Deputy Minister, Minisiry of Timber Indusiry, Khabarovski Krai

Ms. Irina Besedina, Minigtry of Economic Development and Foreign Relations, Khabarovski
Kra

Ms. Tatyana Kononova, Chief of Foreign Investments Sector, Khabarovski Krai

Ms. Vera Y evtushenko, Head of Department, Smal Business Support Administration, Primorski
Krai

In addition, project Saff have contacted potentia partners and collaborators including:
Regiond Initiative Coordinator, Mr. Kregg Hastead

Foundation for Russan American Cooperation, Ms. Svetlana Fatykhova, Project Manager
Déta Capitd, TUSRIF, Ms. Hurley, Vice Presdent

Ddtaleasing, Ms. Yevtushevskaya, Head of Loan Department

The Far Eastern Chamber of Commerce (Khabarovsk), Mr. Vostrikov, Vice-President
The Khabarovski Krai Union of Manufacturers and Entrepreneurs, Mr. Shulepov, Chairman
Eurasia Foundation (Vladivostok), Mr. Rougle, Director

Russian Microfinance Center (Moscow), Mr. Mamuta, Director

Partner Foundation (Moscow), Ms. Negrustueva

Siberian Civic Initiatives Support Center (Novosibirsk), Ms. Mditskaya
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Rurd Credit Cooperative Development Fund (M oscow), Mr. Mazuritsky
Foundation of SME Development (St.- Petersburg), Mr. Balanev

Russian American Education Center (Khabarovsk), Ms. Kochemasova
Russan American Education Center of Business (Vladivostok), Ms. Chupikova
Business Conaulting Plus (Y akutia), Ms. Sokolova

March 2, 2004 Olga Schetinina, COP, and Marina Petrova, Senior Program Manager, presented
the ESD program update to USAID/Russiain Moscow.

The project website has been updated, new information about the project events, activities and
training materias added.

The second issue of the ESD Quarterly Newsletter has been developed and digtributed to
partners and collaborators.

3. Problemg/Difficulties Anticipated in the Next Three Months

ESD assessment of the Sakhalin region showed that there have been many providers of advanced
business kills courses on the idand — Russian American Education Business Center, American
Business Center, Foundation for Russian American economic Cooperation, etc. Thusit has been
decided that the Sakhain Association of Business People will not be providing these services
under the ESD program. This organization will be providing their advice on sector-specific
tranings, if required.
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